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Cambridge Living Future Community (CLFC) is a 
community land trust (CLT) currently incorporated as a 
community benefit society. 
 
Over the years we have progressed our vision via 
meetings with potential members, landowners, SCDC and 
other stakeholders. We are now at a point where we are 
exploring a live opportunity at Landbeach. 
 
This is a preliminary document that sets out the vision 
and opportunity, and describes the modalities of how we 
seek to establish a regenerative settlement. 
 
 

INTRO 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Beautiful shared spaces and places to live, work and 
play. 
 
Regenerative settlements that make things better for 
the natural world and its inhabitants by being designed 
and lived in differently. 
 
Earth care, people care and fair share. 

OUR VISION  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People need somewhere to live - settlements. 
Typically these are places where nature is 
swept aside as man moves in. In addition, 
villages, towns and cities draw on the 
natural resources of land close to and far 
from them to meet the needs of their 
populations - additional environmental 
impacts.
 
Regenerative Settlement is the idea that 
human settlement does not have to deplete 
the environment it occupies - it can actually 
make things better for the natural world and 
its inhabitants by being designed and lived in 
differently - a form of human settlement 
which also takes care of the environment.  
  
The idea is given extra power because much 
of the countryside we seek to protect is also 
no longer natural, but instead man-made - 
mainly agriculture and forestry. These have 
also often depleted natural resources so 
there is an opportunity here for Regenerative 
Settlement to make farming, forestry and 
other uses we make of land much better too. 
 

A REGENERATIVE SETTLEMENT 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A community-led project to deliver 
affordable and sustainable housing, owned 
and managed by its residents as a 
Community Land Trust.  
 
We will deliver homes which local people can 
truly afford - now and forever - both 
‘affordable’ housing and reduced price 
market housing.  
 
Building community is at the heart of the 
project. The design intends to include shared 
facilities along cohousing principles. 
 
We will show that new development can be 
good for the environment. The project will be 
designed to increase biodiversity and 
biocapacity. It will bring peoples’ lives closer 
to each other and nature, whether they are 
growing food, planting trees, picnicking on a 
meadow, or just enjoying human connections 
or their own garden. 
 COMMUNITY LED 

 
  

5



INTERGENERATIONAL 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Unlike most residential developments, cohousing 
communities are explicitly designed to support 
and encourage intergenerational living. A typical 
cohousing community combines private homes of 
different sizes and styles alongside shared 
facilities - gardens, playgrounds, workshops, 
gyms, and usually a common house enclosing a 
large kitchen and dining room - that provide 
ample opportunity for intergenerational mingling.  
 
Beyond the physical space, these communities 
often include weekly (or more) community meals, 
retreats, movie nights, and other social 
gatherings, co-managing meetings, work parties 
etc, that further encourage interaction among 
residents. Families live alongside older 
neighbours who become "surrogate 
grandparents" while their own grown children 
and other relatives live far away.  
There tends to be a wide range of professions, 
backgrounds, and skills. Everyone can contribute 
their skills to the governing and upkeep of their 
communities and helping each other encouraging 
generous physical, technological, and social 
infrastructure. Deep connections can be formed 
by sharing lives, as an extended family.  
 



FOREVER AFFORDABLE  
 
  

HOW CAN IT BE FOREVER 
AFFORDABLE? 
 
You either have to get the land for free 
or close to free and then build 
sustainably at low cost.  
OR 
You acquire land at market price but 
one that a commercial builder cannot 
exploit. As a model CLT, you secure 
permission to build zero carbon houses 
and change the use of existing 
structures. 
 
In both cases, increases in equity are 
linked to real wage increases, not 
speculative house prices. 
 
We will work closely with existing local 
communities, land owners, and councils 
to find the right opportunity.  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FOOD AND NATURAL ABUNDANCE 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PERMACULTURE DESIGN 
 
Permaculture is an ethical design based 
on natural systems that enables us to 
create an abundant sustainable way of 
living where we are not only able to feed 
ourselves but also take care of the 
planet and ecosystems.  
 
It focuses on a careful design of 
relationships and interconnections 
between components of the system to 
create a healthy whole, whether it is a 
backyard, a community or an ecosystem.  
 
Permaculture practitioners learn from 
and work with nature to establish 
permanent regenerative closed loop 
thriving  settlements where nothing is 
wasted.  
 
 



We intend to reforest a part of the land. 
We will plant a mix of native 
broadleaved trees - willow, ash, alder, 
birch, field maple and oak and shrubby 
edges of hawthorn, blackthorn, guelder 
rose, hazel and dogwood to establish a 
wet woodland habitat such as would 
have been found in this area before the 
fen drainage and the introduction of 
large scale agriculture in the area. It 
may comprises 30% open space and 70% 
tree cover with closed canopy (or in 
coppice rotation). 
 
Case study of a wet woodland habitat - 
Cow Hollow Woods, was set up in 
November 2000 in a similar Fen edge 
position in the neighbouring village of 
Waterbeach and is very well 
established. 
https://www.woodlandtrust.org.uk/med
ia/47492/5392-cow-hollow-wood.pdf  

REFORESTING THE LAND  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CLOSING THE ECOSYSTEM 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Houses - well insulated, exploiting passive solar gain.. 
New buildings made from local sustainable materials - 
straw, cob, lime, and hemp. 
 
Power - photovoltaic, wind turbines, delivered through 
a private wire to be used on site, excess stored in 
batteries/ electric cars (shared), or sold to the 
electricity grid. 
Heat - electric and/or ground source heat pump, to 
replace all oil heating on site. 
 
Fuel/waste - biodigestor - turn food and organic waste 
into gas for cooking and organic matter for growing 
food. 
 
Water recycling - hold water on the land for as long as 
possible, to optimise biodiversity and biocapacity to 
hold water and carbon. 
 
Rain water harvesting for toilet flushing, grey water 
filtration through reed beds and captured in the lake - 
pumped to buildings and food growing areas, woodland 
helping to optimise carbon and water held in the soil. 
 
All development focused on the creation of beauty and 
in the acknowledgment of the connection of all living 
things including ourselves. 



 
 
Community Land Trusts (CLTs) are local organisations 
set up and run by ordinary people to develop and 
manage homes as well as other assets important to 
that community, like community enterprises, food 
growing or workspaces. CLT’s act as long-term 
stewards of housing, ensuring that it remains genuinely 
affordable in perpetuity. 
 
They are ‘not for profit’ and act only in the best 
interests of the local community.  
 
 
 

WHAT IS A COMMUNITY  
LAND TRUST? 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A cohousing community is a type of intentional community 
composed of private homes supplemented by shared facilities.  
 
The community is planned, owned and managed by the 
residents who also share activities which may include cooking, 
dining, child care, gardening, and governance.  
 
Common facilities may include a kitchen, dining room, laundry 
& child care facilities, offices, internet access, guest rooms, and 
recreational features. Cohousing facilitates interaction among 
neighbours which has social, practical, economic and 
environmental benefits. 
 
 

WHAT IS CO-HOUSING? 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The project is designed to be a model for regenerative 
settlements for future eco-villages to replicate and 
improve upon, considering humans as an intrinsic part 
of the ecosystem, and the land to be stewarded for 
future generations. 

THE OPPORTUNITY  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WE ARE NOT THE FIRST... 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In addition to the world at large, we would work with the 
needs of individuals and entities in Landbeach and 
Cambridgeshire. 
 
What’s missing in Landbeach and Cambridgeshire? We 
have begun to ask stakeholders what they’d like and what 
their concerns are.  

BUT A MODEL FOR CAMBS? 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“......................................................... 
 
……………………………………………………….. 
 
……………………………………………………….. 
 
………………………………………….” 
XXX 
Parish Councilor of Landbeach 
 

WHY WOULD IT BE GOOD FOR 
LANDBEACH? 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“......................................................... 
 
……………………………………………………….. 
 
……………………………………………………….. 
 
………………………………………….” 
XXX 
Climate Champion, South Cambs 
 

WHY WOULD IT BE GOOD FOR 
LANDBEACH? 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In addition to the above, our Landbeach neighbours are Emmaus. The area 
has potential to become a hub for local green businesses and social 
enterprises.  
 

A HUB FOR SOCIAL ENTERPRISES? 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Environmental, water resource recycling, waste 
management training 

Childcare and learning centre with a focus on 
natural experiences 

Care of elderly within the community 

Providing community training opportunities for 
all 

Eco holidays.  

Food hub (COFCO founders) 

Food co-op 

Well-being, therapy and complementary health 
care - mind, body, soul,personal growth, and 
regeneration 

Community supported agriculture and energy 
generation 

Permaculture training – food, energy, building 

Small local businesses and tradespersons 

 

 



 
 
 
 

THE LANDBEACH  
OPPORTUNITY 

 
 
 
 
 
 
 
 









THE LANDBEACH SITE 
We have identified a property in Landbeach (close to but not in 
the existing village), 3 miles from Cambridge, available for a 
small community to move into right away (subject to planning 
permission) and then regenerate the land and ecosystem. 
 
The land is a total of 14.48 acres (with adjacent farmland) and 
has 13 dwellings across two lots. 
 
Lot 1: 7 dwellings including a farmhouse cottage (0.88 acre) 
Lot 2: 6 holiday lodges, fishing lake (3 acre) and grounds 
extending to 13.60 acres. 
 
Example of a similar eco-village - https://www.trelay.org/cohousing/ 
 
 
 

 



LOT 1 

27

1 5-bedroom farm house 
4 self catering cottages 
2 bedsits 
Outbuildings including an office, games room, workshop 
 
 



























LOT 2 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There are six holiday lodges (two are shells), a 2.7acre 
fishing lake and grounds extending to 13.60 acres  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FINANCE 
 
 
 
 
 
 
 
 



MUTUAL HOME OWNERSHIP 
 
 
 
 
 
 
 
 

Mutual Home Ownership is a new form of home ownership. It enables groups of people to club together to buy or 
build homes that they might not otherwise be able to afford. A Mutual Home Ownership Society is the legal structure 
for such a group. 
 
MHOS has a number of benefits: 
Makes home ownership more accessible/affordable 
Builds community 
Greater financial security 
Finance & maintenance responsibility & workload shared across the society 
Greater control over housing than rented 
Homes remain affordable in perpetuity 
 
In return for their investment, members get equity shares in the society and the use of one of the homes.  
As with traditional home ownership, households' investment can comprise capital and a mortgage.  
In the case of MHOS, the society takes out a collective mortgage; each home is responsible for paying a share of it. 
 
Using this model, the costs can be spread across the group according to ability to pay:  
more affluent households can buy more equity shares than the value of their home, making other homes  
in the scheme more affordable for households on modest incomes. When a household leaves, they can sell their 
equity shares,releasing the capital to buy a home elsewhere. 
 
Our goal is to minimise the value of the mortgage and work towards paying it off completely by building or selling 
new plots for private units, in order to allow residents to stay connected with the eco-village community, land and 
nature. 
 



We have retained the existing 13 dwellings as 13 units for the purpose 
of working out equity contributions and have made some initial 
workings. We plan to adopt a Mutual Home Ownership model. 
 
The following slides are only indicative and to get the process started; 
we need to work out the final method and numbers as a community. 
 
Broadly, the capital outlay required is £2.7 million and we expect to 
initially fund this 50:50 through members’ equity contributions and a 
mortgage. As soon as further member equity is raised, we expect to 
pare down the mortgage amount.  
 
 
 
 

FINANCE WORKINGS 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Members need to arrive at heartfelt 
ratios.. 



May need a better basis given mixed 
unit sizes.. 





Founding members can bring in equity contributions not limited to the size of the unit they intend to reside in. If 
members bring in money more than the equity value of their unit, they can either receive income (to the extent of 
mortgage interest savings) or their surplus can be adjusted against monthly costs and/or services rendered by other 
members of the community to them. The ensuing worksheets highlight this to a greater extent. 



This and the following worksheets highlight the various possibilities at 
different levels of money brought in by members. 







CLFC BOARD & ADVISORS  

 
 
 
 
 
 
 

Damien Clements - Chairperson 
Angela Lattimore - Conflict Resolution & Mediation 
 
Professional Advisors 
James Shorten: Planning advisor for both Transition Homes Totnes and 
One Planet Development in Wales. 
 
Emily Mulvaney: Community Housing Programme Manager at 
Cambridgeshire & Peterborough Combined Authority. 
 
Marvin Fernandes: Visiting Fellow, University of Cambridge’s Centre 
for Endowment Asset Management; Senior Scholar, London School of 
Economics; Sloan Fellow, London Business School. 
 
 
 
 
 



LEGAL STRUCTURE  

 
 
 
 
 
 
 

We are registered as a Community benefit society (CBS) and 
are members of Community Land Trust (CLT). 
 
Existing models include: 
Company limited by shares + Coop society 
Housing society 
Company limited by guarantee. 
 
We are currently reviewing the legal structure (or 
combination) that best delivers the vision of CFLC, the needs 
of its members and other stakeholders including building 
societies. 
 



MEMBERSHIP & GOVERNANCE  

 
 
 
 
 
 
 

Community is open to all 
CLFC to be managed by its members 
Governance framework set out in the Articles of Association 
An elected Board to be responsible for operations 
Decision making to be democratic, consensus or consent 

based 
Major different views will be managed with conflict 

resolution and mediation. 
 



“......................................................... 
 
…………………………………………. 
 
…………………………………………. 
 
………………………………………….” 
Pat and Jarek 
 
 

WHY I WANT TO LIVE HERE 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“......................................................... 
 
…………………………………………. 
 
…………………………………………. 
 
………………………………………….” 
David 
 
 

WHY I WANT TO RETIRE HERE 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“......................................................... 
 
…………………………………………. 
 
…………………………………………. 
 
………………………………………….” 
Duncan 
Founder COFCO 
 

WHY I WANT TO WORK HERE 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THANK YOU! 
 
 
 
 
 

 
 
 
 
 
 
 
Cambridge Living Future Community 
https://clfcvillage.org/ 
 
Damien Clements 
damienclements@gmail.com 
07710473453 


